Draft Meeting Minutes
Prineville Local Implementation Team Zoom Meeting
4 November 2020 from 9:00am – 12:00pm
Prineville LIT Webpage:
https://www.dfw.state.or.us/wildlife/sagegrouse/lit/prineville.asp

Attendance: Julie Unfried (LIT Coordinator), Skyler Vold (ODFW – LIT Convener), Megan Creutzburg (SageCon – LIT technical support), Dallas Hall Defrees (Baker LIT), Emily Weidner (USFWS), Greg Jackle (ODFW), Lauri Turner (USFS), Andrew Walch (ODFW), Corey Heath (ODFW), Jeremy Austin (ONDA), Randy Weist (DSL), James Boggan (Simplot), Andy Gallagher (Crook SWCD), Emily Lent (BLM), Chris Mundy (NRCS), Jim Greer (ECAS), Stu Garrett (ECAS), Robin Vora (Deschutes SWCD), Jon Dinkins (OSU), others?

Meeting objectives: 
1. Determine how the LIT can utilize information about previously completed project work
2. Outline steps to develop the Prineville LIT Strategic Action Plan

Context setting
· LIT progress update: 
i. Where were we?  During the last meeting, partners presented an assessment of local threats (distribution and severity), then we broke into small groups and prioritized threats based on how the LIT can address them (see summary in link below).
ii. Where are we now?  During this meeting, partners broke into small groups again.  One group began outlining the Prineville LIT Strategic Action Plan and identified necessary steps to assemble that plan.  The other group discussed existing conservation efforts and started outlining how the LIT will use that type of information when developing the strategic action plan.
iii. Where are we headed?  The LIT will begin assembling a strategic action plan based on steps and outcomes identified during this meeting’s discussions.
· Incorporating private landowner input
i. Provided an update about how we’re trying to engage landowners in the LIT process.  Opportunities include, 
· Articles in the OSU extension newsletters
· Landowners survey to learn more about local interests (email and snail mail with return postage)
· Host a spring/early summer field tour to showcase successful projects
· Other ideas welcome!
ii. BLM staff offered to help host virtual meetings for landowners who are interested to meet at a single location (e.g., Post, Paulina, Hampton, Brothers) – would ensure safety measures were in place.

Presentation: Conservation Efforts Database (CED)
· Tool that compiles conservation efforts across jurisdictions within the sagebrush biome into a central database.
· Megan Creutzburg reviewed the purpose of the CED and provided an overview in preparation for the breakout group that discussed how the LIT should use information about existing project work.  The tool can be useful to the LIT over the long-term but participants will need to identify what opportunities/limitations exist.  

Breakout group discussions
Group 1:  Using existing project work
Facilitator: Megan Creutzburg (SageCon Partnership)
Note taker: Skyler Vold (ODFW)
Participants: Greg Jackle, Jon Dinkins, Andy Gallagher, James Boggan, Chris Mundy, Emily Lent, Jim Greer, Jeremy Austin, others?

Discussion objectives: 
1. Identify relevant conservation efforts that have already occurred across the Prineville LIT area.
2. Determine how the LIT can utilize resources like the CED and existing local coordination efforts to map relevant existing conservation efforts. 

Discussion takeaways:
How will the LIT use information about existing conservation efforts?
· Take threats the LIT identified as high priority and look into what actions have already occurred 
· Tally the number of acres treated within each priority category
· Repot accomplishments
· Use spatial data, where available, to show treatment impacts

What has already been done?
· Excellent coordination already in place at the local level.  More communication with the LIT will be helpful to show that progress.
· Compiled data in the CED

What does the LIT still need?
· Lek monitoring data could be used as a tool to evaluate the effectiveness of treatments. Conduct an analysis of lek counts in relation to the conservation actions that have already been implemented in the Prineville area, which might also help the LIT prioritize future actions, depending on the results of the analysis. 
· Identify exactly what the LIT needs to know about private land projects.
The group outlined a four-step process,
1. Use CED data (focus on the five priority threats identified during the Oct. meeting) to tally conservation actions.  Map these out and then discuss with LIT.
2. Secondary prioritization – i.e., which actions need to happen next?  For example, the threat from juniper encroachment has been extensively addressed by NRCS, DSL, BLM, and other local partners; therefore, secondary prioritization would ID other untreated threats that still exist
3. Where possible, assess effectiveness of efforts that have been implemented.  
· Use remote sensing
· Key to adaptive management
4. Use steps 1-3 to help prioritize efforts moving forward

Next steps
· Waiting on the CED to update (late Nov.) with current data and then the LIT will identify what data are missing and where LIT partners need to fill in.

Group 2: Develop an outline for the Strategic Action Plan
Facilitator: Dallas Hall Defrees
Note Taker: Emily Weidner
Participants: Laurie Turner, Corey Heath, Andrew Walch, Stu Garrett, Robin Vora, Randy Weist, others?

Discussion objectives: 
1. Develop an outline for the Prineville LIT Strategic Action Plan.
2. For each component of the plan, determine what steps the LIT must take and a timeline to complete each component.

Discussion takeaways
· The Prineville LIT will follow a similar outline that the Baker LIT developed,
1. Establish action areas to compartmentalize into manageable planning zones
2. [bookmark: _Hlk55832292]Identify relevant conservation efforts that have already occurred in each action area
3. [bookmark: _Hlk55832433]Identify threats remaining in each area
4. Direct future actions to address threats in each area
· 1. Establish action areas to compartmentalize into manageable planning zones
· LIT will modify action areas initial developed in 2012
· Emily Weidner and Julie Unfried will convene a subgroup of LIT partners to redraw those areas based on current lek data and landscape conditions.  The group will present results and as for input at the next LIT meeting in January.
· 2. Identify relevant conservation efforts that have already occurred in each action area
· Not covered in this discussion - Group 1 discussed this topic
· 3. Identify threats remaining in each area
· The same subgroup that modifies the action areas will also identify threats in each action area and bring that information to the January LIT meeting for discussion/input
· 4. Direct future actions to address threats in each area
· The group ran out of time before they were able to discuss this step – pending development

Next steps/action items prior to January LIT meeting
· Sub-group will meet in December to modify 2012 action areas and identify threats associated with each 
· Julie - Send out Landowner survey
· Julie - Coordinate with BLM staff to host landowners interested in attending Zoom meetings
· CED data delivered to OR later this month

Links/attachments
· Zoom meeting recordings 
· CED presentation
· Timeline of LIT Outcomes – Excel doc
· [bookmark: _GoBack]Link to Prineville LIT survey 
